Progress Report #1: July 2001

[Note: this version has been adapted from the printed version. To optimize page size, several articles have been
relocated to other sections of this web site and the ads replaced with links to the advertiser's web site. All items
are accessible via hyperlink from the table of contents below.]
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Important Notes

Memberships: The membership rate chart shown on the opposite page [membership section] is valid at least until September 30, 2001. If you
have not already purchased you attending membership or know of someone who has not, now is the time to avoid future increases.

Deadline for the Progress Report #2: The deadline for the next progress report is January 31, 2002 with an anticipated mailing date in March
2002. Ad rates currently remain unchanged from this issue, namely:

Fannish Rates

Ad Size C$ US$
Full Page $150 $100
Half Page $90 $60
Quarter Page $60 $40

Professional Rates

Ad Size C$ US$
Full Page $375 $250
Half Page $225 $150
Quarter Page $150 $100

Please contact us for available rates not shown above

The Con-Chair Challenge to Costumers: The Con Chair works in the corporate world. He would like to issue a challenge to costumers to
design what they think the business attire of the future might/should look like. Use your imagination. The Con Chair will wear the entries
during the con. For more information, contact the Con Chair at chair@torcon3.on.ca.
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Thanks to those individuals who supplied articles, artwork, and photos. In particular, our Guests of Honours for supplying their bios and
photos, Mike Glicksohn for his article on Robert Bloch, and Toronto SF writer Robert Sawyer for his article on Toronto. Thanks to Murray
Moore and Athena Jarvis for their assistance in putting this publication together.

A Final Thank You

A final thank you to all those who worked hard on the bid: those who sparked interest in a Toronto Bid, those who worked on the bid
committee, fans who helped pitch in at any con the bid was at, and also to our many sponsors for their assistance.

Service Mark Notice

"World Science Fiction Society," "WSFS," "World Science Fiction Convention," "Worldcon," "NASFiC," and "Hugo Award" are service marks of
the World Science Fiction Society, an unincorporated literary society.

Message From The Chair

After drafting an initial message for this Progress Report, I then perused numerous back issues to see what my predecessors have written.
Amusingly, they all generally said what I had drafted. This makes me immediately think of the old phrase: "Great minds think alike, and fools
seldom differ". I am not sure which category we fall into. At this point in time, probably the latter. Ask me in over 2 years, and I hope it will be
the former.


mailto:chair@torcon3.on.ca

Regardless, thank you for supporting the long awaited return of a Worldcon to Toronto and welcome to
the first Progress Report of Torcon 3. My expectations for this series of PRs are to focus on specifics of
the Convention in addition to living up to the name and giving progress reports on the convention itself.
Each Progress report should contain an article from a series on a specific topic. For example, getting to
Toronto. There are several modes of transportation available to the traveler, namely: Air, Bus, Train,
Car, & even Boat. A progress report will have detailed information on each mode. If you are like me and
plan trips, this kind of information is useful early.

I would also like to showcase each of our main facilities in advance so you have a better idea on what to
expect. For example, the Renaissance Toronto Hotel at SkyDome has rooms that overlook the SkyDome
as well as a reception room and four Sky Boxes available for rent. This opens up for interested groups or
individuals an opportunity of a different and memorable venue for a reception or party where the guests
can also take in a Blue Jay's game. It is not known at this time what the Jay's schedule will be for 2003,
or if an non-sports event will be happening our weekend, but people are interested, let me know now.

You have an Actuarial-type as Chair and Accounting-type as CFO, which means we are compiling and

storing lots of data and information. Wherever possible, I want to be able to share this with other

interested parties. One thing we found while bidding is that bid and Worldcon information that is

available may not always be readily accessible. As such, in future issues, you may find more detailed
data. This issue includes Bid Statistics from our bid. Granted, no 2 bids are truly the same and we were a Canadian bid, but I hope the
information provides food for thought. As I have been telling people, if you have any questions, let me know. I may become more distracted as
time goes on, but I will be happy to chat about this process called chairing a Worldcon.

Peter Jarvis, Chair, Torcon 3

Who Wants To Be A Volunteer?

There's no prize money, let alone a million dollars. Your fastest finger response might be it's
BAD, C. There's no lifelines involved because if you phone a friend, they might try and talk
you out of it.

However, Worldcons require volunteers both at and before the convention. Volunteering can
be at many levels, either casual help stuffing PRs or taking flyers to your local con, to running
an event, to heading a division. Even if you are unsure what you would like to do, we can help
you find something.

If you are interested, now is the time!
Contact the Con Chair at chair@TORCON3.0ON.CA or Volunteers@TORCON3.ON.CA The

convention address is given on page 2 of this publication. Also, check our website for
volunteer positions needing bodies.

Broker, Dealer's Room, Art Show, & Masquerade

The bulk of questions the chair has been receiving since Toronto won the 2003 site selection has dealt with getting material in and out of
Canada, the Dealer's Room, Art Show, and more recently, Masquerade.

The convention has secured the services of Schenker as our official broker to assist and handle the transporting of material to and from
Canada for our dealers and artists. Toronto is a “portal to portal” city and as such, the moving of goods is extremely straightforward.
Schenkers has been assisting both the bid and convention in shipping materials to U. S. conventions.

Larry Smith will be Torcon's Dealers’ Room Manager. Art Henderson will be his senior Assistant Dealers' Room Manager. Interested parties
can contact them via dealers@torcon3.on.ca with questions. However MAIL all application requests to: Larry Smith Torcon 3 Dealers' Room
Manager 3824 Patricia Drive Upper Arlington OH 43220-4913 USA.

Team Eh, will be organizing the art show for Torcon. They bring their many years of experience. Artists with questions can contact them via
artshow@torcon3.on.ca.

At the time of publication, the position of the Masquerade director was in the process of being finalized. By the time you read this, the
Masquerade director should be in place. Interested costumers can make contact at the eMail address: masquerade@torcon3.on.ca.

All three, the Dealer's Room, Art Show, and Masquerade, are slated to be held/set up in the Metro Toronto Convention Centre, although exact
placing has not been finalized.

Official 61st Worldcon Site Selection Results
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Pre-Con

Toronto in 2003 253
Cancunin 2003 50
No Preference 15
Non of the Above 3
Write-ins:

Minneapolis in '75
Rotteness Island

Angel Grove 1
Tranquility Base -
Hogsmeade
Total 322

The winner of the Worldcon Site Selection for the 61st Worldcon was Toronto in 2003, on the first round of balloting. The details of the vote

are as follows:
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Tim Szczesuil, Site Selection Administrator

Statistics for the Sadistic

The following chart depicts Bid Statistics from the Toronto in 2003 bid database. The data is raw and it is presented for information purposes.
If you wish further details or explanations, please contact the convention. For those interested on how the conversion table worked on Sunday
and Monday, the hours we were open to accept memberships saw a steady stream of customers with an average of 2 membership/conversions

processed a minute.

Last updated: 16 August 2003

Send comments or suggestions to publications@torcon3.on.ca .
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